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Philip b. crosby calidad

PHILIP B. CROSBY

Fara lograr Cero Defectos promueve catorce pasos los cuales son:
Compromiso de la direccion

Equipo parala mejora dela calidad

Medicion del nivel de calidad

Evaluacion del costo de lacalidad

Conciencia dela calidad

Sisterma de acciones comectivas

Establecer comitedel Programa Cero Defectos
Entrenamiento en supervision

Establecer el dia "Cero defectos”

Fijar metas

Remover causas de errores

Dar reconocimiento

Formar consejos de calidad

Repetir todo de nuevo

14

Philip Bayard Crosby
June 18, 1926 - August 18, 2007
(West Virgimia) (Morth Carolina)



Crosby

[ Crosby is known for his concepts of “Do it
right first time™ and “zero defects”. He
defines quality as conformance to
requirements which the company itself has
established for its products based directly
on customer needs. He emphasizes
prevention management in every area. He
gave his own 14 points for quality
management which were different from the

14 points of Deming. Defects

Philip b. crosby definicion de calidad. Philip b. crosby concepto de calidad. Philip b crosby calidad total. Calidad segun philip b. crosby. Philip b. crosby filosofia de calidad. Philip b. crosby aportaciones a la calidad. Definicion de calidad segun philip b. crosby. Concepto de calidad segun philip b. crosby.

Encourage individuals to set improvement goals for themselves and their groups. 3 He later worked for the Martin Corporation, from 1957 to 1965. Philip Crosby died in August 2001. In 1979, he founded Philip Crosby Associates (PCA) based in Winter Park, Florida and for 3 next ten years, became an organization with 300 employees worldwide and
with $80 million p in profits. Crosby argues that there is absolutely no reason to make mistakes or defects in any product or service. Increase information p the quality and personal interest of all employees. Quality audits of the supplier are almost unnecessary unless the seller is completely incompetent. This strategy requires a national orientation, a
commitment of the direction. The three ingredients of this vaccine are: determination, training and implementation. In early 1998, he published the book "Quality and I" (his autobiography) and then "the reliable organization" at the end of 1999. Mistakes should not be tolerated. Encourage staff to communicate addressing the obstacles faced in the
continuation of their improvement goals. Crosby was responsible for the quality in Pershing's design of the mansion. Moreover, discourage the team by constantly urging them not to give the appropriate answer. It instructs all employees to fulfill their participation in the quality improvement program. A graduate in pediatrics (his father's profession),
he decided that this career was not his liking. Consequently, inspection, experimentation, supervision and other non - preventive techniques have no place in the process. The measurement of quality is the prerequisite of non - conformity. On the contrary, in the United States this principle has been used as Ayutitsni. 4 € & ¢ SotceFed Orea(Ea € 4 & &
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El mejoramiento de la calidad es un proceso, no un programa; deberAAa ser estable y permanente. A ALos Principios Fundamentales Philip B. B.
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