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Practice Frameworks

Orienting Theories Practice Perspective Practice Theory
Orienting theories describe and | This is a particular way of It offers both an explanation of
explain behaviour and how and | | viewing and thinking about certain behaviours or situations
why certain problems develop, | | practice. Itis a conceptual lens and guidance on how they can
They provide important through which one views sodal be changed. A practice theory
background knowledge and are functioning and it offers very serves as a road map for
usually borrowed from other broad guidance on what may be bringing about a certain type of
disciplines such as biology, important considerations in a change. Most practice theories
psychology, sociology. practice situation. Like a camera are rooted In one or more
economics, cultural lens, a perspective serves to orienting theories. An example
anthropology, and the like. focus on or magnify a particular is psychosocial therapy, which is
Examples feature. Two perspectives, the based primarily on
include the various theories generol systems perspective and | | psychodynamic theory and ego
refated to human development, | the ecosystems perspective, are psychology. Another is
personality, family systems, commenly used in assessing behaviour therapy, which is
socialization, relationships between people derived from the psychology of
arganizational functioning, and | | and their environment. learning
politics power, as well as
theories related to specific Practice Model
types of problems Practice Model is a set of concepts and principles used to guide
such as poverty, family intervention activities. The term model is also used when referring to
violence, mental Hiness, teen a conceptual framework that is borrowed from one field and applied
pregnancy, crime and racial in another, for example, the medical model (study, dlagnose, treat)
diecrimination. and the legal model (an approach to social action and client advocacy,

involving competition and conflict among adversaries),

1.1 Purpose

The purpose of this master thesiz B o evaluate bow he nsk management process is wsad in
the construction mdustry and how the practitioners are managing nsks in everyday situaions.
The theory of the nsk management process will be compared to the actual practice in order 1o
imvestigate similantes and differences. In other wonds, the main idea is o see i the
construction industry i working with risk management as it is descnbed v the litermure
regarding the methods and techmgues presened

In order o achieve the purpose. the following research questions have been formulated 1o
support the mvestigation:

&  How are nisks and nsk management perceived in a construdion progect?

= How s nsk managenent process used m practice

& How do naks change during a peoject life evele?
The objectives are to undersiand the concept of BM and the RMP, investigate how the sectior
manzges nisks and facilitate the use of BM focused on the construction industry.

1.2 Limitations

The research focuses on the constmiction industry and is based on theories of risk
manzzement described in the Inerature. The rescarch was complemented by a study of a
construction project m Goteborg in cooperation with some of the stakebobders involved in it
Dhie to the lmited research time of the thesis, the project was investigated dunng the planning
and design phase only.,

1.3 Outline of the thesis

The research starts with a Ilerature overview i order to provide the theoretical comext shout
the project in general terms wath the focus on the progect life cycle. Further. a description of
how the construction industry = operating in the field of ndk management s provided, BM.
mn:ll.ﬂmg the definmtion of rigk, a dl".q.'rq'lun: et of the steps of the RMP, ix then [res enited in
order 1o establish the foundation for this thesis, Subsequently, resulis from conducied
interviews are presented 1o show how the industry works with nisks. In the discussion pan. the
results from the mierviews are analyzed and compared to the theoretical framework. Finally
the fmal recommendations are drawn up in the conchusion section. In Figure 1, a more
illustrative picture of the research structure can be found
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Disposition of absent based on inFigure 4.8: Provision of absence based on motivation
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and incentive. Mr. Kishantha Nimalaratne, Senior Air Traffic Controller, Airport & Aviation Services (Sri Lanka) Limited, Mattala Rajapaksa International Airport for your assistance with the thesis editing and layout. My family for your patience, love and affirmation. 6. 6 EXECUTARY SUMMARY The loss of productivity due to absenteeism is a serious growing challenge. We live in a culture of absenteeism. Talking a day off and calling patients is supported and encouraged by society. Many people The attitude is” Time is coming to us” (Robert F.Allen and
Michael Higgens - the Culture of Absenteism. Becoming oriented to frequency.) The measurement and management of absence is an increasingly growing body oflt is experienced that managers apply to control and reduction of absenteeism and their admission costs. To ensure that the question of the absenteeity is effectively effectively managers and supervisors armed with the necessary guidance and training, need to understand the circumstances and factors involving absenteeism at the workplace, and thus actively participate in the companyee procedures
and policies S’s for effective absenteeism at the workplace. Employers try to reduce excessive absenteeism of employees through tighter controls. They require a doctoral report or use some other punitive mechanisms that target symptoms of absenteeism rather than its causes. The problem will not disappear unless the underlying root causes are removed. Build a frequency culture! How should absenteeism be effectively managed through triggers or incentives? Or use carrots or sticks? 7. 7 CHAPTER 01 INTRODUCTION 1.1 The field of study Absenteism of
the workplace has been about the increase and can be an indicative of poor morals, lack of motivation, sick building syndrome, poor organizational policies or mere indiscipline of employees. However, many employers have introduced and implemented absence policies that do not distinguish between absence for genuine reasons or illness and absence for inadequate reasons. One of these policies is the calculation of the Bradford Factor, which only total number factors and individual absence frequency in account, neglecting the type of absence. Workers
decide to stay away from work for a number of other reasons related to work and personal issues, ranging from demotivation of work, low salary, lack of life balance of work and occasional hangover. absenteeism was traditionally seen as a violation of an implicit contract between the employee and the employer, as a management problem and was framed in economic terms. This report will critically discuss the causes and effects of absenteeism at the workplace in order to obtain forms ed ed rodacidni mu omoc omsAetnesba o rednetne jArarucorp elE .oms-
Aetnesba o rireg e ridem ed Social adjustment to work. 1.2 What do we mean with absenteeism? According to Dictionary Reference.com, absenteeism can be defined as a usual failure to appear, especially for work and other regular duty. It is also explained as the rate of occurrence of habitual absence of work or duty. 8. 8 The absenteeity can be seen as the recurring of the absence of labor, duty and obligation, which reflected the demoralization or dissatisfaction of the employees. This can also be seen as a violation of the implied contract between the
employer and the employee. Simply put, the failure to report or stay at work when scheduled is marked by absenteeism. 1.2.1 The absenteeity can be grouped into two categories, the innocent/innocent absenteense is when the inevitable and understandable and understandable. This type of absenteeity may occur due to death in Famamania, pregnancy or maternity, absences caused by diseases or injuries, car/ vehicle problems, other personal or related problems and natural disasters and disasters related to the disabled. human rights obligations. The
voluntary/culpable/culpable absenteeism/voluntary/culpable absenteeism is an example in which an employee, of his own will or lazy, chooses to be out of work. The absences in this case are avoidable. This type of absenteeity can occur due to the lack of work without warning to take a trip or watch the game of cronketball, making excuses for a consistent delay when reaching work, deceiver/fraudulently requesting license or calling ¢ aferences a4%Sick 'and do not report to work as scheduled or coming late without a good reason. Voluntary absenteeism also
occurs where employees feel that there is a pressure on their psychological contract with the employer, which indirectly enters the eruption of organizational commitment. That could develop to emphasize and impact employee participation for work. 9. 9 - - leadership style an organization, team leadership style u unity couldon the commitment of workers, job satisfaction with improved participation and participation in work. Although the style of democratic leadership and joto laissez stimulates shared decision making, shared responsibility, creativity and
participation and can be highly motivational, which increases teamwork and interpersonal relationships. autocratic leadership styles and paternalists can demotivate and alienate employees. employees may feel less important in the organization, therefore the need to avoid work. . work routine and lack of change do the same job u task during a long period of time can get monotonous. employees get bored and therefore can choose to take an unauthorized time to do something he considers interesting than going to work. ction job satisfaction if employees do
not find their work interesting, satisfying and challenging, they feel dissatisfied, which leads to increased absenteeism at the workplace. . the organization that does not factor the roles of employee roles and work life such that a balance is carried out with the work and commitments of individual personal life.s and family would experience increased absenteeism of employees. . conflict in the workplace ultimately increases the chances of absenteeism of employees. 10. 10. lack of team spirit a team that lacks unity, synergy and good interpersonal relationship
among its members, will be weak and unproductive. such team members will not have team spirit - the spirit that connects individuals in a team. this lack of team spirit can motivate team members, make them work alone, they would not have the sense of belonging, love and satisfaction. there is, fears of the unknown, lack of confidence for team members. thesewill encourage an employee to stay out of work. s social factors consists of factors such as difficult community circumstances, such as high crime rates and intimidation that constitute fear in the
catalytics of employees employeesmsieetnesba eht esiminim ot snoitulos eht yfitnedI .3 .melborp msieetnesba no tcapmi hcihw srotcaf eht yfitnedi oT .2 .ekayanutaK ,tropriA lanoitanretnl ekianaradnaB ,detimiL )aknaL irS( secivreS noitaivA & tropriA ta melborp msieetnesba ecnetsixe eht yfitnedi oT .1 sevitcejbo hcraeseR5.1 .deifitnedi eb ot gniog era srotcaf ecalpkrow dna srotcaf lanosrep hcae fo ecneulfni hcraeser siht hguorhT .srotcaf ecalpkrow rednu desylana neeb evah krow ta sserts dna tnemeganam gninrael fo ecnesba ,sdrawer dna noitavitom fo kcal
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TI, MELBORP EETNESBA NA SAH YNAPMOC A NEHW ECALPKROW EHT NI MSIEETNESBA FO STCEFE3.1 SEKIRTS RUOBAL AID - & ~ Slevel Ytrevop & - AA” seitilicaf tropsnart/noitatropsnart fo kcal 4 - A,A” Syad Gnikrow NeEwteb -Ni Llaf Syadiloh Cilbup Evititeper AA™ - Era Srotcaf Laicos Roht. of the organization. 12. 12 1.6 The significance of the study 1.6.1 Why measure absenteeism It is pertinent to measure the absenteeism rate at the workplace. Measuring employee absenteeism is a good way to measure the overall effectiveness of the workforce
(OLE) at the workplace, which is an essential performance indicator (KPI) that measures the use, performance and quality of the workforce and its impact on productivity. The monitoring of staff absence rates helps track employee participation pattern. Monitor and check the dead times, at the workplace, derive and measure resources and costs incurred due to employee absenteeism with the aim of developing effective methods to manage absenteeism at the workplace. By measuring absenteeism at the workplace, we derive the proportion of its
administrative, financial and productivity cost for the organization, which will allow the development of strategies to contain absenteeism, while reshaping resources more effectively to make the bottom line positively. 1.6.2 Administrative costs of absenteeism: the time consumed in the control of absenteeism, consumed in the time of supply of replacements and re-evaluation of tasks. i- Supervisor' team i- Financial Costs: this are the costs accruing form i Overtime costs i- € Replacement employee costs i Training costs i— € Over staffing costs 13. 13 1.6.3
Productivity Costs: Replaced productivity and loss of output costs. and Bennett (1995) identified that the nature of the work or the nature of the workplace, as well as the personal characteristics of the worker's influence in absenteeism of the employees. In addition, some literature found that the leadership style of supervisors and organizational culture affect employee absenteeism (Evans)na rht rht rhttt rhtt rht tt tt tt thgim laudividni eno ot rotavitom a sa tca thgim tahW .rotavitom tnatropmi na eb thgim yenom ,sesac emos ni taht esingocer ot si wolsaM fo
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needs to have different motivation strategies in place to get the best out of their employees. 2.2 Herzberg¢AAAs Two Factor Theory This theory can be used to manage absenteeism related to job satisfaction and psychological growth. Job satisfaction is important for both the employee and the employer. To get the most of an employee an employer should make sure they use a two pronged approach to employee satisfaction. The employer should provide opportunity for psychological growth and job satisfaction. Herzberg gives these two areas the labels of
"hygiene" and "motivation". The hygiene is elements of job context. They include working conditions and supervisor quality, as well as salary, status and safety issue. Motivators are embedded in the employee-job interaction and they are job-centres characteristics. They are also called intrinsic job factors. They include growth opportunity, achievement and recognition, among other factors. In order to manage absenteeism using this Motivation- Hygiene theory it is necessary to distinguish factors which lead to satisfaction from factors that lead to
dissatisfaction. These factors of dissatisfaction consists with achievement, company Policies, recognition, supervision, the work itself, relationship with supervisor and peers, responsibility, work conditions, advancement, salary and security, growth and status. 2.2.1 Application of Herzberg¢AAAs Theory: The application of Herzberg¢AAAs theory involves two steps as given below: 16. 16 Step One: Eliminate Job Dissatisfaction Herzberg called the causes of dissatisfaction "hygiene factors". There is no point in trying to motivate the staff until these factors have
not been performed. Particular organization has to fix poor and obstructive company policies, provide effective, supportive and non- intrusive supervision, create and support a culture of respect and dignity for all team members, ensure that wages are competitive, build job By providing significant work for all positions and providing safety at work as well as just because someone is not dissatisfied, this also does not mean that he or she is satisfied. So the next step is to create job satisfaction. Step Two: Create conditions for job satisfaction to create
satisfaction, you need to address the motivating factors associated with work. This is called "employment enrichment". All work should be examined to determine how it could be better and more satisfying for the person who does the job. Therefore, the organization must be considered in providing opportunities for conquest, recognizing the contributions of the workers, creating a work that is rewarding and that corresponds to the skills and skills of the worker, giving as much responsibility as possible to each member of the team, offering opportunities to
advance in the Company through internal promotions, offering opportunities for training and development, so that people can follow the positions they desire within the company. 2.3. Theory of Expectation There are several occasions when employees lose interest in their job when they feel that their performances were not encouraged and rewarded properly. This leads to a lack of commitment to the work itself. Absentism caused by these factors can be managed following the theory of expectation. The most widely used is the Vroom expectation model.
Vroom realized that the performance of an employee is based on individual factors such as personality, skills, knowledge, experience and skills. The vroto model is based on three concepts: - Valencia - €17. 17 FORCE OF AN INDIVITY INSTRUCTION - The preference for a specific result. In order for the valence to be positive, the person should prefer to achieve the result of not reaching it. i- MEANS OF THE FIRST RESULTS NO OBTAINING THE DESIRED RESULT OF THE SECOND UNBEL; The degree to which a first result will not lead to the result of the
second not. A A - A - Probability or belief forces that an specific action will lead to a first specimens of the first. 2.3.1 The main factors to apply the theory of expectation the need for achievement is a personal characteristic that influences effort, instrumentality and expectation. The employee feels that his performance is high and is willing to spend a lot of effort at work if his skills and skills are challenged. His instruments will be high and positive if he believes that organizing will reward his performance. Another factor to be considered in the apphcatlon of
expectation theory is the company's reward system. Employees always want a clear image of performance expectations and the maintenance of the requirements for successful work performance. By the last one but no less; The job design system plays a key role in expectation theory. Most employees prefer more control in their work. This can be done, making the work more challenging and rewarding. One way to do this is to reward employees for acquiring new skills. The more skills they learn, the more control they acquire about their work. AA§.18aA-
Valued results & & € § - Performance &? § 4 $4? § - Employment Design A - A - Performance Evaluation System 2.4 Theory of equity This theory addresses the problem of inequality as the cause of absenteeism. When people feel very treated, it is more likely to be motivated. The way people measure this sense of justion is in the heart of equity theory. The basic identity for the theory of equity is that workers, in an attempt to balance what they put in their jobs and what they receive from them, attribute sues sues ed m©Ala ,edadicapac aus e sepA§Aacifilauq saus
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eht ton si ti tub ,eeyolpme on rof emoctuo gnitavitom yramirp eht si ,esruoc fo ,yeno M .noitibma dna nemuca sa hcus shtgnertsBy collecting this secondary data 3.1 Conceptual structure Figure 3.1: Conceptual structure Source: Developed by researchers Independent variables Variable dependent personal factors workplace working factors absenteeism 21. 21 3.1.1 The dependent variable dependent on this study is absenteeism, which means the occurrence rate of habitual absence of work or duty. According to previous literatures, there are several factors
that can influence an employee to be absent at work. Basically, these factors are as follows. 3.1.2 Independent variables are personal factors: i. Personal attitude Individuals have different attitudes and bring these attitudes to the workplace. Employees with strong ethics at the workplace will respect their work and appreciate their contribution to the organization and, as such, will not be withdrawn from the workplace. On the other hand, employees with low or unethical work are indifferent and have behavioral problems. As they do not feel obligation to the
organization, absenteeism comes easily to them. ii. Age the age of an employee usually affects his attitude towards work. The younger the employees tend to get restless, they want to have fun and be with friends, rather than being held to responsibilities. This leads to lack of ownership and usually leads to an unplanned and unauthorized clearance. iii. Gender women are usually challenged to balance their time between work and home. Their families are always the top priority, so they prefer to be absent from work to solve family problems. 22. 22 Workplace
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period there were a total of 16 ways of mission, the rate of frequency is: 4 A - 16/80 x 100 = 20% counting the number of employees that They take at least one sorcerer of absence in the period, instead of the total number of mission, this calculation provides an individual frequency of simple sampling 3.3 sample will be used as data of the sampling collection 3.4Dats, collected from file sources and secondary sources. Secondary data are referred to in information obtained from reports of the Human Resources Department in airports and aviation (Sri Lanka)



Limited and Passuys Researches. The elementary data were collected by all questions. 3.5DATA MOTHER OF DESCRIPTIVE STATERY WATERS It was used to analyze the data through the application of the signal leaf. 26. 26 Chapter 04 Data Quality 4.1 Introduction This chapter of data dwarf consists of the research output. According to this research, the impact of personal factors and workplace factors on absenteeism was analyzed. In this survey, the researcher used three personal factors and four workplace factors under independent variance and the
preference of being absent is measured under the dependent variance. For the purposes of data dwarf, Microsoft Excel was used. 4.2 GA) DISTRIBUTION Figure 4.1: Distribution of respondents in the sample Source: Research data according to the data analyzed, between 50 employees in the selected sample 17 values consist of employees of the male gender and 33 values consist of employees. 27. 27 4.3 Age distribution Figure 4.2: Distribution of age of respondents in the sample Source: Research data four o£As ofAs soirjAnoicnuf ed orem2An roiam o e
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krow ot tnesba gnieb rof ecnereferp eeyolpmE 4.4 .yrogetac ega 03-52For the absence of the source of the learning environment: Research data due to lack of training and development of the organization 17 numbers of employees prefer to be absent to work. 32. 32 4.6.4 Absent provision due to working stress Figure 4.10 Absent provision due to working stress due to stress in the workplace, 13 employees do not prefer regularly meet your work. 33. 33 Chapter 05 Conclusion and recommendation 5.1 Conclusion The absenteeity of employees can be an
incidence that, if left without vigilance, can become a significant expense for any company that includes the loss of productivity. It affects all business in different ways. The absenteeity does not discriminate and affect the individuals, regardless of their gender, branch or religion. It is important to recognize that absenteeism has consequences and, most importantly, costs funds. In these times and different eco -monsters, the absences are not scheduled to cost the rotation companies, disease time and replacement costs. It is the nature of the beast. Employers
should do well to recognize this and try to combat their effects. It is less probable that a busy employee is usually absent. Let them know what is expected and routinely reward them for their efforts. Management, absenteeism is an important concern of the views of the provision of services, effectiveness and a concern for their employees. The absenteeity is also an important concern and legally unions in their role of supporting the measures that alleviate the causes of absenteeism, including counseling programs, welfare programs and improvement of the
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sick licenthan. This will serve as a form of gesture. of the problem how the company will be seen to address issues as they arise and will also discourage those regular criminals. Employers need to think about their contributions to these programs are not in terms of benefit from workers, but as an investment in productivity for the company. 5.4.5 Ask employees what they want and implement what is possible suggestion boxes and research that seeks dwarf feedback on the workplace provides information on interest and engagement between employees.
Implement many of these suggestions are free or cheap. Casual Fridays or a day of spontaneous jeans, it is engaging, motivating, and is for succession planning. The employees involved are missing missing. 5.4.6 Reward great results do not save the recognition of good work for annual functions and performance appraisals. Recognition does not have to be monetary; In fact, studies of verbal praise is more effective, as well as present certificates for goods or services or an afternoon of time off. All employees provide some beneficial company. A recognized
employee is less probable that is absent. 5.4.7 Provide a good work environment as much as possible, make sure that environmental employees work is clean, technologically updated and pleasant with ergonomically correct writing furniture or 40. 40 moms . Provide a where employees can eat or take a break and ensure that occupational health and safety procedures are followed. 5.4.8 Keep Communication Lines Open Open a§AnaduM -A ' aicn@Aloiv 0£Asolpxe oidn2Acni :sotneve sednarg ‘A 44 44 “A 44 44 A ofA§AacoleR &4"A ohnamat ed ofA§Auder -Ad A
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AVIATION SERVICES (SRI LANKA) LIMITED WORKING CONDITIONS AND RULES GOVERNING EMPLOYEES 1. Normal Hours of Work - Monday to Friday 0830hrs to 1645hrs 1.1 Intervals - Lunch :- 1230hrs to 1315hrs Tea :- There will be no tea breaks 1.2 - Unless otherwise specifically instructed by the Management every employee shall present himself/herself for work each day at the starting time of the office and shall remain there available for work throughout the normal working hours as at ¢AAA1¢AAA above. 1.3 - The hours of work as given in

¢AAA1¢AAA is subject to change from time to time depending on exigencies of service. 2. Recording of Attendance - Employee will record their exact time of arrival and departure on attendance registers. 2.1 Late Attendance - i) A grace period of 5 minutes only will be given in respect of late attendance. ii) Any arrival after the grace period of 5 minutes will be subject to pay 45. 45 deductions in the following manner :- 06 ¢AAA 14 - 15 minutes 15 ¢AAA 30 - 30 minutes iii) Any arrival after 30 minutes may be allowed to sign on at the sole discretion of the

Management, subject to A%A days leave/pay cut. iv) Late attendance will entail disciplinary action including :- (a) Withholding of increments (b) Dismissals 3. Half Days Leave - Employees taking half days leave should report/leave office at following times :- i) 1230hrs ¢AAA leaving time ii) 1315hrs ¢AAA reporting time 4. Leave - Permanent employees are entitled to the following leave for a year :- Casual - 7 days Annual - 14 days Sick - 21 days 4.1 Casual Leave - Casual leave is intended to enable an employee to absent himself/herself for a short period for
personal reasons, 46. 46 An employee is entitled in the first year of employment to one day¢AAAs casual leave for each period of 2 months completed service and to the full quota of 7 days from the 2nd calendar year in service. Casual leave shall not be yad )lanoitaN( ecnednepednlI yaD lagnoP iahT -: syadiloH yrotutatS sa tnemnrevoG eht yb deralced yltneserp neeb evah hcihw syad gniwollof eht ot deltitne era seeyolpme 1A - syadiloH yrotutatS .7 .yadiloh ylkeew lluf a eb llahs yadnuS .yad gnikrow flah a yadiloh ylkeew fo ESOPRUP EHT ROF DRAGER EB
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N.O: 3. Designation: 4. Division: 5. Registration no. Benefits in the case of the Saa? of the insurance regime. (Please mark ()) In the appropriate cage) Scheme 1 Scheme 2 Scheme 4 Scheme 4 Benefits Scheme Inland Contribution of Benefits abroad for employees for mothers contributes per year per year Scheme 1 rs 100,000-/ rs. 22,500-/ RS. 250/ RS. 3,000-/ scheme 2 rs 150,000/ rs.25,000-/ RS. 2.214.90 rs. 26.578.80 scheme 3 rs. 200,000-/ RS. 27,500-/ RS. 2,672,47 rs. 32,069,64 scheme 4 rs. 300,000-/ RS. 30,000-/ RS. 3.435.07 RS 41,220.84 I consent to
deduce a sum of 1S .........cceeueeen by my salon with effect from January 2015. Date ... ............ Signature of the employee ..........cccccueeeeneeee Head of Human ReSOUTCES, PLEASE . DAE....ccuuiiiiiiiiiiiiiieiiieee ettt eitte e eee ettt e et e e et e e et e e et e e et e e e ans 2eeeaneneenaas Signature of the boss of divisions 56. 56 Appendix D: Circular no. AP/178 AIRPORT & AVIATION SERVICES (SRI LANKA) LIMITED PAYMENT OF MEAL ALLOWANCE The Administration Council decided to pay a permission of RS meals. 65-/ to all employees for the days of each mother. This decision will enter into
force from October 1, 2006. For the purpose of payment of the allowance of meal, normal working days of a mother will be considered. Normal working days of a mother = no. of the days of the 4 € “(SUPPLY + Sundays + MERCANTILE HOLIDAYS + POYA DAYS) The number of licensing days disposed of by a employee should be deducted from normal working days for this purpose. If an employee has taken advantage of half a day Leaves, he/she is not entitled to Meal to allow for that day. All bosses are requested to calculate the number of days to right of
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